WHY USE SUNMAN ENGINEERING

“In this era of corporate outsourcing, more and more companies are looking for competent engineering companies who can provide a wide range of services.


Some of the larger OEM’s prefer to focus their scarce engineering resources on their core competency.  Thus, they look to organizations like SunMan Engineering to supplement their internal efforts.”—U.S. TECH

Companies are ever increasingly outsourcing services in order to concentrate their internal efforts to their core competency areas of expertise.  This is particularly true in the electronics industry where there are strong market forces driving companies to introduce new products in a most efficient manner. SunMan Engineering supports a company in their product development by executing the conversion from a concept incorporating a core competency to a manufactured product to serve a real market.   The benefits gained by using SunMan Engineering include a compression of the development cycle for your products, flexibility in dedicating your engineering resources, overall operational efficiency and cost savings for you as well as the ability for you to utilize engineering expertise outside your company’s assets.  

SunMan Engineering, with over 14 years of serving high technology companies, has successfully completed over 1250 engineering projects with over 250 OEM’s over a very wide range of applications.  This results in SunMan Engineering having extensive engineering expertise across many electronic and mechanical disciples.  These experiences have resulted in SunMan Engineering establishing methodologies and internal, concise operational disciplines to utilize when providing engineering services.  This allows us to compress the product development cycle time for our customers, particularly in regards to PCB layout where we incorporate our streamlined proprietary quality assurance system which produces products with zero defects with the first design iteration.  

Since all the tasks that SunMan tackles are completed in parallel to our customer’s engineering efforts, this allows the customer flexibility in the usage of their in-house resources.  For example, the customer can be addressing the next improvements/iteration to their core product or can dedicate their resources to responding to engineering challenges from their competitors while still engaged in new product development.  SunMan Engineering, with our pool of assets can dedicate and allocate as much efforts to a customer’s project that are needed to meet their performance as well as their timing objectives.  In addition, our customers do not need to spend energies on allocation of in-house engineering resources nor do they need to address investment/divestment of assets.  Outsourcing of engineering to SunMan Engineering can also alleviate engineering overloading of internal resources.

By outsourcing their product development projects to SunMan Engineering a company can be relieved of investing in fixed assets, additional engineering resources and additional labor that is needed to take the core product to the market.  Conversely, it can allow a company to invest in additional resources to develop their core competencies while still aggressively developing new products for their markets.  In addition, the time and asset savings/rededication mentioned in the previous paragraphs are real savings.  While an added benefit to the balance sheet is the fact that outsourced services can be treated as above the line expenses.

Finally, there are many occasions when a company just lacks the engineering talents and assets required to execute the needed product development program.  This may include expertise or equipment that SunMan Engineering has in place such as hardware or EDA tools, a particular software expertise or the ability to develop firmware to complete a project. Rather than invest in additional resources, which will need to be trained and acclimated into the existing engineering team, it is an advantage that a company outsources these engineering projects to SunMan Engineering.

